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1 Purpose of Report 
 

1.1     To update Members on the use of the Maskew Bequest from the start of its  
     existence in 2007, until the end of December 2014 
 

1.2     To provide plans for the future use of the Maskew collection 
 
 
2 Recommendations 

 
2.1     Members note the use of the Maskew bequest, to date. 
 
2.2     Members approve the plans for future use of the bequest. 
 
Reason for recommendation 
 
2.  The plans will mean that the collection is maintained by the bequest for over 50 

years, and people will continue to be engaged with the collection. 
 
3 Background 
 

3.1 A presentation will be given at the meeting giving more detailed information on 
how the bequest has been used over the last few years, and plans for future 
use of the collection. This report summarises this presentation. 

 
3.2  It was suggested at the Committees in September and December, that in 

addition to any other report that may be submitted, the Committee will receive 
an Annual Report reporting on activity undertaken in the previous year and 
looking ahead to the forthcoming year, and that this report be submitted in June 
or July each year.  The presentation at the January Committee is in addition to 
the Annual Report. 

 
3.3  The Bequest is administered through Community Rochdale in the Customers 

and Corporate Directorate. The purpose of the F and A S Maskew Bequest is 
the purchase of books on the subjects of Philosophy and Classic Literature and 
a sum identified for other non-specified expenditure.  The books will be held at 
Rochdale Central Library and called “The F & AS Maskew Collection”. An 
extract of the Will is attached to the bequest. 

 



 
 

3.4  Discussion and agreement with the Executor has led to the undertaking of 
activities and expenditure which engages people with the collection. A letter 
from the Executor of the bequest is attached to this report. This expenditure 
has included one member of staff (employed on a fixed term contract), furniture 
for the collection, marketing, events and activities.   

 
3.5  The flagship event for engaging people with the Maskew Collection is Rochdale 

Literature and Ideas Festival.  The first festival was in October 2013, and the 
second in October 2014.  Details of the festival, including its impact, 
expenditure and income (which is used to help the sustainability of the festival 
and Maskew bequest) are included in the presentation. 

 
3.6  Details of the expenditure and income of the bequest to date are also included 

in the presentation. 
 
3.7  The current level of the Maskew bequest is approximately £180,000.  There are 

three items of expenditure which are committed to being paid from the bequest: 
 
3.7.1 The purchase of Philosophy and Classic Literature books for the Maskew 

Collection 
 
3.7.2 The Rochdale Literature and Ideas Festival 2015 which has already been 

announced (as this was approved by the Cabinet Report in January 2014) 
 
3.7.3 The payment of the “Rochdale Literature and Ideas Festival Director” who has 

a fixed term contract until February 2016.  The postholder purchases books for 
the Maskew Collection, ensures the collection is of high quality, and organises 
activities and events which engage people with the collection.  The postholder 
also has responsibility for securing income to supplement the Maskew 
Bequest, and make the Rochdale Literature and Ideas Festival sustainable. 

 
3.8  Details of the plan for future expenditure related to the Maskew bequest is 

included in the presentation to give to the committee.  The summary is given 
below 

 
3.8.1  Current Legal Advice from the Council’s Legal Services Team, has led to the 

current legality of the expenditure to be questioned.  Although the expenditure 
is in the spirit of the Maskews – to engage people with literature and 
philosophy, it may not legally meet the terms of the will “the purchase of books 
on the subjects of Philosophy and Classic Literature”.  Subject to members’ 
wishes a submission could   be made to the Charity Commission to alter the 
terms of the trust established by the will, to allow expenditure on engagement 
activities and staff expenditure.  If that application is successful, the approach 
is outlined below. 

 
3.8.2  As the Maskew Collection has been established, and there are few new titles 

published relating to Classic Literature or Philosophy, minimal expenditure is 
needed annually on new books.  It has been estimated that this will require an 
annual spend of approximately £800.  Therefore to enable books to be 
purchased from the Maskew Bequest for over 50 years, the Maskew Bequest 
will not fall below £50,000 within the next 2 years.  When it reaches that level, 
engagement activity will cease, to allow books to be purchased for the Maskew 
Collection for a further period of over fifty years. 

 
3.8.3  ”Plan A”: Achieve significant supplementary income streams through 

sponsorship of the Literature and Ideas Festival.  This would enable the festival 



 
 

to be held at a zero cost, and would allow expenditure and activity to continue 
at its current level.  Books would be purchased for the Maskew Collection from 
the Maskew Bequest for over 50 years, and engagement activity would 
continue at its current level – being managed by the “Rochdale Literature and 
Ideas Festival Director”. 

 
3.8.4  “Plan B”.  By July 2015 we will know whether significant sponsorship has been 

attained for the Rochdale Literature and Ideas Festival 2015.  If it has not then 
the expenditure of the bequest needs to alter considerably.  It is imperative that 
books can be purchased for the Maskew Collection, from the bequest, for over 
50 years.  Therefore the level of the bequest will not fall below a level that 
prevents this.  Expenditure on engagement activities will reduce considerably, 
or even stop.  The Rochdale Literature and Ideas Festival 2015 will reduce in 
size and less money will be spent on it.  The post of “Rochdale Literature and 
Ideas Festival Director” will not be extended beyond its current end date of 
February 2016. If the Literature Festival is to be continued after 2016, it will 
need to be significantly smaller to enable it to be delivered at a net cost of 
virtually zero.  Therefore the Bequest will be used for the sole purpose of 
buying books relating to Classic Literature and Philosophy for the Maskew 
Collection for in excess for over fifty years. 

  
 
Alternatives options considered 
 
3.9 It was considered to cease all expenditure except “the purchase of books on 

the subjects of philosophy and classic literature” for the Maskew Collection.  
However, without engagement activities and events, this would lead the 
collection not being used, and the money never being able to be spent, as so 
few books are needed each year for the collection. Moreover, the Council is 
committed to the employment of the “Rochdale Literature and Ideas Festival 
Director” until February 2016. 

 
4 Financial Implications 
 

4.1  
 
5   Legal Implications 
 

5.1 These are outlined in the body of the report in 3.8.1 
 

6  Personnel Implications 
 
6.1 Should the requirement for the post of Rochdale Literature and Ideas Festival 

Director no longer exist beyond February 2016 then appropriate consultation 
will have to be undertaken with the postholder. 

 
7 Corporate Priorities 

 
7.1 

 
8. Risk Assessment Implications  
 

8.1 
 
8.2 
 



 
 

9. Equalities Impacts 
 
9.1 Workforce Equality Impacts Assessment 

 

There are no workforce equality issues arising from this report. 
 
9.2 Equality/Community Impact Assessments 

 

There are no equality/community issues arising from this report. 
 

 

Background Papers 

Document Place of Inspection 

1. Copy of an extract the will of Mrs A Maskew 
2. Letter to the Library Services Manager, Rochdale 

Metropolitan Borough Council, from the Executor of the 
Bequest – Mrs Valerie Perkin 

 
 

 

 


